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Presentation	Overview	

•  Introduc)on	–	Vision	and	Mission	
•  Performance	–	Strategic	Direc2on	
•  Budget	and	Funding			
– Transporta2on	funding	orienta2on	
– S.B.	80	recap	
– Budget	requests	



Mission	Statement	

Innova2ng	transporta2on	solu2ons	that	strengthen	
Utah’s	economy	and	enhance	quality	of	life.		



UDOT’s	Vision	



Strategic	Goals	

Preserve	
Infrastructure	

Op2mize	
Mobility	

Zero	Crashes,	
Injuries,	
Fatali2es		



Updates	to	Strategic	Direction	

•  Snapshot	view	of	performance	
•  Performance	trends	over	2me*	
•  Specific	performance	targets		
•  Real-2me	data	online	



Strategic	Direction	Online	



UDOT	Home	Page	
Online	Resources	



Program	BrieMing	



Funding	Overview	



Funding	Recap	

Est. Est. Est. Est. Est. Est. Est. Est. Est. Est. 		
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 TOTAL 

Water	 	$-				 $(7.5M)	 	$(15.5M)	 	$(24M)	 	$(33.1M)	 	$(42.8M)	 	$(44.4M)	 	$(45.9M)	 	$(47.5M)	 	$(49.2M)	 	$(310M)	

General	Fund	 	(8.9M)	 	(13.8M)	 	(9.9M)	 	(14.4M)	 	(16.6M)	 	(19.1M)	 	(21.8M)	 	(19.5M)	 	(17M)	 	(14.4M)	 	(155.3M)	
Total	Impact	to	

TIF	 	$(8.9M)	 	$(21.3M)	 	$(25.9M)	 	$(35.6M)	 	$(46.7M)	 	$(59.0M)	 	$(63.1M)	 	$(61.8M)	 	$(60.5M)	 	$(58.9M)		$(465.3M)	

General	Fund		 	 	 	$(155.3M)	

Total	Impact	to	TIF 	$(465.3M)	



Transportation	Investment	Fund	
Sales	Tax	Reduction:	S.B.	80	–	2016	
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Governor’s	Budget	Requests	

$200,000	Learning	&	Development	

$300,000	Iden)fy	UDOT	owned	property	
$200,000	Property	Descrip)ons	

$102,000	Feature	Inventory	

$120,000	Performance	Audits	

$6,000,000	Equipment		

Transportation 
Line Item Funds

Support Services 32,092,100$             
Engineering Services 21,937,500               
Operations 143,934,000             
Region Mgmt 24,669,200               
Equipment Mgmt 1,639,700                 
Construction Mgmt 122,929,500             
B & C Roads 180,387,400             
Safe Sidewalk 500,000                    
TIF of 2005 27,588,100               
*Transfer Out 11,920,900               
Total 567,598,400$           



Aging	Fleet:	Lifecycle	Cost	Model	

UDOT’s	current	
situa2on	

Recommended	
replacement	age	
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